ONA General Membership Meeting – Sept. 2025


Call to order: 7:00 pm. Called to order by President, Yvette Bonavita, at Holford Rec. Center meeting room.

Attendees: (sent separate sheet of attendee sign in)

General Meeting Discussion:

Speakers: 

1. Joe Thomas: 
· Updates on Bond Propositions and Street Reconstruction
· Joe Thomas introduces himself as the district seven councilman and thanks the voters for their support.
· He discusses the recent bond propositions, specifically Proposition A, which focuses on residential streets and alleys.
· Joe explains the Overall Condition Index (OCI) score, which ranges from 0 (dirt road) to 100 (brand new concrete street). He highlights three streets in district seven that need full reconstruction, with OCI scores ranging from 7 to 30.
· Joe invites suggestions from the community on which streets need treatment; encourages the community to provide input on the worst potholes and streets that need attention.
· Scott asks about Shiloh Road, which Joe clarifies is not a residential street but part of the 2019 major corridor budget.

 2. Officer Murphy's Crime Prevention Tips 
• Officer Murphy introduces himself as the neighborhood police officer for Oak Ridge and discusses the low crime rate in the area. 
· He highlights the importance of not disturbing crime scenes and providing serial numbers of stolen items to aid in recovery.
· Officer Murphy advises against leaving firearms in cars and stresses the importance of securing them at home.
· He provides a crime prevention guide and encourages residents to write down serial numbers of valuable items.

Approval of Previous Meeting Minutes (May 2025)
· Yvette calls for the approval of the last general membership meeting minutes
· Approved by Joan Nichols, seconded by Jackie Reynolds

ONA Updates:

Let's celebrate:
· Yvette celebrates the success of recent neighborhood events, including an ice cream social and a "meet your neighbor" initiative.  Membership outreach efforts are discussed, with a focus on increasing participation and the importance of community engagement. 

Financial Updates:
· Sarah Freeman provides an update on the financial status of the neighborhood association, including membership and beautification funds.
· The budget for the year is reviewed, with no questions or concerns voiced from the audience. A focus was provided on the digitization of the newsletter and effort of maintaining the entrances. 

Membership:
· Yvette discusses membership numbers and improvements after recent membership outreach efforts. 

Communications: 
· Megan discusses the new interim communications lead will be Katie Fleming.
· Discussed the digitalization of the newsletter and ongoing email campaigns from the ONA — the importance of updating contact information is emphasized. 
· Highlighted the addition of SMS messaging for those who are interested and sign up via the website. Computer access and assistance with sign up is provided at the conclusion of the meeting.
· Neighbors and business owners are encouraged to promote their business via the Facebook group/newsletter for $300/year. 
· Discussed the growth of the Facebook group — now at 153 members. All neighbors encouraged to join.

Crime and Safety:
· August 2025 crime report reviewed - no crime events. 
· Jillian discussed National Night Out planned for October 7th from 5-7 pm at Golden Oaks Drive. Attendees encouraged to invite all neighbors and check website or facebook group for further details.
· Participants encouraged to bring a dish, side or dessert. Discussed need for tables/chairs as the ONA did not win the lottery for the Garland city trailer.  

Events:
· Jillian discusses plans for national night out as above, along with neighborhood wide garage sale on October 24-26th weekend. Members encouraged to get their permits.
· Holiday yard decorating competition discussed, with judges TBD at a later board meeting. Further information to follow. 

Environmental:
· Josh Lamb is mentioned as the spearhead of the beautification project, which includes new entrances and lighting.
· The use of hardwire hardware and electric lights for the entrances is praised for its sustainability.
· The community is asked to support the beautification project by becoming members and volunteering as able.
· Sarah Freeman encourages residents to report any issues with the entrances, such as leaks, to ensure timely maintenance.

District Directors:
· District 5 director vacant. A call was made to ask for volunteers. 
· Various district directors provide updates on their areas, with some directors not present due to scheduling conflicts.

• The meeting concludes with a reminder to update contact information and a call for continued ONA involvement.

Adjourn: 7:52 pm by Yvette Bonavita. 

