Minutes for ONA Board Meeting
Tuesday, November 4, 2025:
I. 7:04 pm: called to order by Yvette
· Members present: Oliver, Charles, Katie, Yvette, Megan, Cecile
II. Previous month’s minutes reviewed verbally – unable to approve as copy not available.

III. Discussion of Action Items by Yvette:
a. Needed Bylaw Revision: update board member duties, roles of the board, and create standard operating procedure for each role. Examples of needed updates include:
i. Communications: in charge of email distribution, Facebook, Mailchimp. No longer sending paper newsletters.
ii. Membership: no longer publishing directory, etc. 
iii. Crime and safety: in charge of National Night Out.
iv. Vice President: answers info questions from the website.

**Each board member is assigned task by Yvette of reviewing bylaw description and proposing a revised description for January board meeting. Additionally, each member should draft “standard operating procedure” for the role.**

b. Need to have proposed nominating committee board members ready for January meeting. Suggestions included Joan Nichols – need at least 3 members. Please submit suggestions to Yvette.

c. Several vacancies for positions in the next cycle: 
i. District 4 director (currently held by Oliver)
ii. Environmental (currently held by Joshua)
iii. Communications (currently held by Katie)
iv. President (currently held by Yvette)
v. District 5 director remains empty

IV. Finance: 
a. Sarah sent financials which were reviewed. Questions/Thoughts include can we officially remove “paper newsletter and associated postage, printing, etc.” from budget lines. 
b. Board discussed that utilities will also likely come down after vitality project/hardscaping. 
c. Sarah and Cecile will review masonry budget/payment

V. Environmental:
a. Email from Josh reviewed for updates. 
b. Will be discussing revised quote with Goodbee.
c. Vitality Grant update: we have received comments from Laura on grant documents to get finalized submission to city.
d. Cecile reports intent to get check to pay vendors by end of month.
e. Discussed status of golf course clubhouse after fire three years ago in terms of beautification of the neighborhood.

VI. Membership:
a. Cecile discussed total collected this year - $27, 357.50. 280 total supporters.
b. Next membership drive will focus on districts 3, 5, and 6 with lowest percentage of members. 

VII. Crime and Safety:
a. Discussed break in at residence on Bending Oaks in October, Cecile to notify Lee as he is not present. 

VIII. Events:
a. Holiday decorating, Katie to post on Facebook. 
i. voting to happen December 10th
ii. will post signs December 11th announcing winners

IX. Communication:
a. Newsletter for November went out via email
b. Covington’s, JCS, and Hardwire need to stay in newsletter for 1 year (through September 2026)
c. Katie to post on Facebook about signing up for SMS messaging
d. Katie to post on Facebook regarding rock (from entry project) distribution
e. Continued website updates 
Miscellaneous Discussion:
· Oliver brought up the Good Samaritan drive:
· coats, gloves, hats, non-perishable food (Donations due by Saturday, Nov. 8th)
· Bridge decoration for Christmas– members to meet at Bridge by golf course on Dec 6th at 10 AM!
· bring gloves!
· Megan to pick up decorations day prior and bring to bridge
Concluding remarks:
a. Yvette reviewed that next meeting will be January 6th, 2026 at 6 pm.  No board meeting in December.
b. General board meeting will be February 26, 2026 – will need presentation deck.
Yvette asked for motion to adjourn at 7:58 pm, and Cecile seconded.
