[image: Picture 5]Oakridge Neighborhood Association
Monthly Board Meeting
Monday, January 8, 2024, 7:00 PM
Via Zoom


Call to Order 

ONA President BillyRay Thomas called into the meeting at 7:00pm

Attendees 

Via Zoom: BillyRay Thomas, Vickie Litton, Sarah Freeman, Joan Nichols, Cheryl Jones, Oliver Harter, and Juliard Ishizuka.

January 2024 Meeting

Minutes from November 2023 were approved by the Board. 

Vickie Litton made a motion to approve the Board minutes, motion was seconded by Cheryl Jones, the motion carried.

New Business: ONA President Transition

Transition from resigning President BillyRay Thomas to Vice-President Vickie Litton was discussed. 
· Zoom admin account was updated to info@oakridgena.org and password shared to start meeting. 
· Financial account was updated to treasury@oakridgena.org with ONA credit card set-up for renewing annual Zoom account of $174.80. 
· Cheryl is working to change forwarding info of info@oakridgena.og from BillyRay to Vickie.

New Business: Nominating Committee/2024 Elections

The Nominating Committee with non-board members and a board member needs to be identified and shared at the February General Membership meeting for approval.

· Vickie to check with Lee Litton and Joan with Dan Nichols to see if they would be willing to be on the nominating committee. 
· Vickie will reach out to Board members to determine open positions and even-number district directors. 

Committee Updates

Environmental

Joshua was not at the meeting. Sarah reported December is the last invoice for Platinum Scape which was terminated with a 30-day notice from Joshua as discussed and approved during the November Board meeting. Will not have landscaping services for January and February until a new contract can be established.   

Membership

Cecile was not at the meeting. Sarah reported 1 additional new member and Cecile’s update in the newsletter showed membership under what is needed to meet this year’s fiscal budget.   

Finance

Sarah reported that we should be within this year’s fiscal budget with the reduction in landscaping. Cecile is submitting sprinkler repairs to the City for potential reimbursement. Sarah to resend treasury report for Cheryl to upload to the Website.

Communications

Cheryl Jones will provide a timeline for the February newsletter which will be mass mailed.   
   
Crime Prevention & Safety

The December crime report is not yet available from GPD. Joan will send report to Cheryl to upload to the Website once the information is available.  

Met with Officer Murphy before the holiday and he reported not much activity in Oakridge which should make 2023 the lowest reported crime. 

Events

Jackie was not at the meeting. 

From November: Plant exchange will tentatively be planned for March 2024. More information will follow as it’s planned.


District Updates
District 1. Joanna Albright: not available. 
District 2. Open seat: no updates
District 3. Open seat: no updates
District 4. Oliver Harter: Planning to take down Christmas decoration on Buckingham on Wednesday or Thursday with Dan Nichols and Jackie Jones. Oliver to check with Joanna if help is needed on Jupiter. Vickie to check on Lee’s availability to help take down decorations at the Bridge.  
District 5. Juliard Ishizuka: no updates. 
District 6. Open seat: no updates
District 7. Joetta Harris: not available. Decorations are down on 

Vickie made a motion to adjourn, Joan seconded. Meeting adjourned at 7:35pm  
  
Next Board Meeting will be Monday, February 5th, 2024.

NEXT GENERAL MEMBERSHIP MEETING: Thursday, February 22, 2024

 




MEMBERSHIP AS Sep 10, 2023

	2023-2024 Member Type
	Member Count

	Renewals
	226

	First Time Supporters
	8

	Came Back after Hiatus
	24

	Total
	258

	
	



2023-2024 MEMBERSHIP BY DISTRICT:

	District 
	Supporter - Member
	Haven’t Renewed
	Not Supporting
	Households
	% Supporting

	1
	45
	14
	126
	185
	24%

	2
	53
	10
	91
	154
	34%

	3
	14
	8
	119
	141
	10%

	4
	52
	7
	92
	151
	34%

	5
	27
	11
	152
	190
	14%

	6
	31
	6
	144
	181
	17%

	7
	36
	10
	118
	164
	22%

	Total
	258
	66
	842
	1166
	22%



MEMBERSHIP HISTORY:

	
	2023
	2022
	2021
	2020
	2019
	2018

	Jan
	
	1
	1
	1
	1
	0

	Feb
	2
	0
	2
	1
	0
	2

	Mar
	8
	0
	5
	1
	4
	5

	Apr
	36
	92
	96
	10
	25
	5

	May 
	94
	94
	125
	124
	134
	162

	Jun
	71
	35
	57
	125
	80
	44

	Jul
	38
	54
	47
	51
	64
	21

	Aug
	11
	7
	11
	12
	13
	41

	Sep
	3
	7
	8
	7
	9
	45

	Oct
	
	0
	5
	17
	1
	21

	Nov
	
	2
	2
	0
	3
	15

	Dec
	
	1
	1
	1
	0
	0

	Total
	263
	293
	360
	350
	334
	361
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