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OAKRIDGE NEIGHBORHOOD ASSOCTATION
GENERAL MEETING USING ZOOM
September 24, 2020



· CALL TO ORDER: 7:05 PM.  Attendance approximately 41 members, quorum met.  

· Officer Tommy Barnes was not present due to illness, so Joan Nichols conveyed his remarks.  While ONA continues to have a low crime rate, people should make an effort to get to know their neighbors, especially alley neighbors.  Other tips include: locking vehicles, installing motion activated lights and cameras, posting signs for cameras and dogs.  As always, report suspicious activities.  National Night Out is October 6.  Caravan vehicles will gather at the golf course, but you must register with Joan Nichols if you want the vehicles to travel down your road.  

· City Council member Dylan Hedrick spoke about the many issues facing the City 
Council, please see attached: 



· The General Meeting minutes for the June 25, 2020 meeting were presented. (Note this is the meeting normally held in May.)  These minutes were motioned for approval by David Parrish, seconded by Mike Rose and approved unanimously.   

· President Scott Barnes (for Keith Engler) presented the financial data as of September 11, 2020.  Dianne Winter motioned to accept the report and this was approved unanimously.   

· It was noted that ONA now has 330 supporters.

· ONA Communications Chairperson Heather Englebretson reported that the website and the newsletter continue to be updated.  The newsletter archives give a good history of ONA.  Heather would like to add a “frequently asked questions” to the website and add other languages to the newsletter front page article in addition to the Hindi that is already there. 

· ONA Environmental Chairperson David Parrish presented the Oakridge landscape plan and thanked all for contributions to the Beautification Fund.

· Jackie Reynolds presented the plan for the Good Samaritan Food Drive.  Good Sam’s truck will be at the NE corner of the golf creek parking lot to receive goods on Sunday, October 18, from 2-4 PM.  There will be prepackaged ice cream for those meeting drive requirements.  The Dallas Superstore in Saigon Mall will make a $100.00 donation for this effort.  Melanie Busby volunteered to give out the ice cream.  

· Several people remarked that the September 18 walk around the neighborhood was successful and a lot of fun.  District Directors are encouraging people to support/join ONA, especially District 1, 4 and 6.  

· The next General Meeting will be February 25, 2021.  

· ADJOURN:  The meeting adjourned at 8:11 PM.  (Mary Van Pelt motioned, David Parrish seconded.  All approved.)       
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2020-21 Proposed Consolidated Budget

General Fund, GO Debt Service Fund, Utility Funds,
Other Enterprise Funds, and Grant Funds

Consolidated Budget — $772.9 Million

Increase of $5.3 Million (0.7%)

General Fund — $184.6 Million
Decrease of $847,000 (-0.5%)

General Fund Impact:
Primarily Related to Banked & Eliminated Positions,
Reductions to Operations & Capital, and

Reductions to Support Service.
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City Manager’s Budget Priorities
2020-21 Proposed Budget

(1) Maintain Current City Service Levels.

(2) Provide Resources to Maintain Implementation of 2019 Bond Program.

(3) Address the Need for Additional 911 Dispatchers.

(4) Maintain a High Level of Excess Reserves for Future Needs.





Property Tax Rates
(Cents Per $100 of Valuation)
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The Property Tax Rate is Currently Estimated to Remain at 76.96 Cents per $100 of Valuation.
The Debt Service Rate Increased by 6.5 Cents per $100 Valuation in FY 2019-20 to Fund the 18
2019 Bond Program.





Homestead & Senior Exemption Increases
for FY 2020-21

Council Increased the Homestead & Senior Exemption for 2020-21:

 The Homestead Exemption Increased from 8% to 10%.
* The Senior Exemption Increased from $51,000 to $56,000.
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2020-21 Proposed Utility Rates
(Based on Typical Residential User — Monthly Average)

2019-20 2020-21

Utility Services I\gz_:‘:;;y P&; d E;;y
Electric $130.29 None $130.29
Water 63.91 None 63.91
Sewer 43.28 None 43.28
Trash and Recycling 20.58 None 20.58
Stormwater Fee 3.59 None 3.59

Totals $261.65 $0.00 $261.65
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2020-21 Combined Monthly Citizen Impact

(Taxes and Utilities — Expressed in Percent of Monthly Income)
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Street Department

Increased Funding By Budget Year

M Budget mCIP
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Street Department

3 Year Program Statistics
FY17/18 - FY19/20

* Lane miles of street repair and reconstruction accomplished since October 1, 2016
193.31 — Lane Miles

* Lane miles of alley repair and reconstruction accomplished since October 1, 2016
e 20.92 —Lane Miles

e Lane miles of asphalt overlay accomplished since October 1, 2016

141.51 — Lane Miles

e TOTAL =345.88 Lane Miles Completed

e Estimates for next quarter
Streets —21.07 LM
Alleys —0.44 LM
e Qverlays—8.0 LM
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Street Department

Street PCI/OCI Improvement By Year
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Street Department

Alley PCI/OCI Improvement By Year
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Street Department

Pavement OCI By Functional Classification
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Street Department
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Street Department

Potholes
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2019 Bond Program
Update

City Council Work Session

September 14, 2020
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PROPOQSITION A:
Streets
$122,250,000

PROPQSITION B:
Public Safety
$51,350,000

PROPOSITION C:
Storm Drainage
$47,350,000

PROPQSITION D:
Parks and Recreation
$117,750,000

PROPOSITION E:
Libraries
$21,000,000

PROPOSITION F:
Economic Development
$46,000,000

PROPOSITION G:
Municipal Facilities
$6,000,000

PROPOSITION H:
Animal Shelter
$12,000,000





Streets and

Transportation

Lyons Rd (IH-30 to Guthrie Rd)

» Project scope review underway
* Engineer selection — September 2020
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« Alignment study award anticipated — November 2020
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Lyons Rd

Holford Rd
Segment A (PGBT to City Limits)
Segment B (Naaman Forest Blvd to PGBT)

v Design contract awarded — April 2020

v Design kick-off meeting — May 2020

* 60% design submittal — September 2020

» Design completion anticipated — April 2021

« Construction start anticipated — mid 2021 (A) / mid 2022 (B)

.........................
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Holford Rd
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Public Safety

Police Property and Evidence Building

v CMAR pre-construction services contract awarded —
April 2020

v 50% construction documents submitted — July 2020
» Design completion anticipated — October 2020

Police Station Security Improvements
» Surveillance systems upgrades under evaluation
* Implementation anticipated — mid 2021

Police Property and Evidence Building conceptual rendering
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Public Safety

Fire Station Relocations / Rebuilds (Stations 1, 6, 7)

Fire Station 6
v Site selected — May 2020
v'Design contract awarded — August 2020
» Design underway, completion anticipated — late 2021

Fire Station 1
* Facility programming underway

Fire Station 7
» Facility programming underway

Fire Station No. 1
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Parks and

Recreation

Audubon Recreation Center** Playground Replacement Program
24 sites / three packages

Garland Senior Activity Center* Trails Development Program
Trails and Bikeways Master Plan, Three trails
Hollabaugh Recreation Center* Aquatics Package
Aquatics Master Plan, Five projects
Holford Recreation Center Sports Fields / Parks Renovations
Sports Field Lighting at Winters Park*** Park System Parking and Park Roads
15 sites
Rick Oden Park Improvements* Parks Catalyst Area Improvements

*Design
**Construction
***Complete
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Parks and

Recreation

Duck Creek Central Trail
v" Design contract awarded — April 2020
v" Design kick-off meeting — May 2020
» 30% design submittal — September 2020

» Coordinating trail connection with Rick Oden Park
projects

Bisby Transmission Trail

v" Design contract awarded — April 2020 —

v" Design kick-off meeting — May 2020
» 60% design submittal anticipated — October 2020

[ ] ]






&

Parks and

Recreation

Downtown Square
v" Conceptual design approved by Council — April 2020
v" 30% design — July 2020
v" CMAR pre-construction services contract awarded — August 2020
» 60% design submittal anticipated — November 2020
« Design completion anticipated — mid 2021

Hollabaugh Recreation Center
v Design kick-off meeting — July 2020
» Pre-construction services award anticipated — October 2020
« Schematic Design submittal anticipated — November 2020

Garland Senior Activity Center
v Design kick-off meeting — July 2020
» Pre-construction services award anticipated — October 2020
« Schematic Design submittal anticipated — November 2020 Garland Senior Activity Center

Hollabaugh Recreation Center






(1]

Library

Walnut Creek Branch Library (Relocation and expansion)

* November 2020 — voters will consider the use of parkland at
Hollabaugh for the relocation of the Walnut Creek Branch
Library

» Architect selection initiated
» Design contract award anticipated — late 2020

Modernize and Upgrade Library Branch Facilities with
Recommendations from Revised Library Master Plan
(Central, North, and South)

* Program activity scheduled to start — early 2023
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Animal Shelter

Animal Shelter

« Currently in Design Development phase

v' CMAR pre-construction services contract awarded —
August 2020

« Design completion anticipated — late 2020

Animal Shelter conceptual rendering

Animal Shelter sign at 1900 State Hwy 66






Garland Bond Program

Explore bond program propositions a‘nd’.}'ﬁ"bjects
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Proposition G:
Municipal Facilities
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Select a proposition to explore its projects and details
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